United Way of Laurens County
Proposed Allocations Timeline

February 2, 2010

February 26, 2010

March 8-12, 2010

April 20-21, 2010

April 22, 2010

May 5, 2010

May 17, 2010

July 1, 2010

Allocations Process Meeting with Partner Agencies
10:00 a.m. -11:00 a.m.
Chamber of Laurens County — Board Room

Allocations Applications Due to United Way office*
*Must be in hand by 4 p.m. on this date

Allocation Applications Distributed to assigned Allocations
Committee Members
Allocation Panel assignments will also be distributed

Allocations Hearings

5:00 p.m. - 8:00 p.m.

Laurens County Higher Education Center — Rooms TBA
Allocation Committee Final Review / Group Discussion

5:00 p.m. - 7:00 p.m.

Laurens County Higher Education Center — Room TBA

Allocations Recommendations presented to Full Board

Letters to be mailed to Partner Agencies revealing awarded
allocation amount

Funding begins for 2010




